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Introduction 
 
Committee Formation 
Beginning in January of 2009, the Auburn Area Recreation and Park District (ARD) began the task of updating 
the Strategic Master Plan adopted in May of 2007. A District Administrator’s Committee was formed to review 
the existing plan, provide recommendations on the contents of the update, and assist in the creation of the 
updated document. That District Administrator’s Committee was composed of the following individuals: 
 

·  Scott Holbrook, ARD Director 
·  Jim Ferris, ARD Director 
·  Kahl Muscott, District Administrator 
·  Joe Fecko, Administrative Services Manager 
·  Pamela Vann, Landscape Architect 

 
Update Purpose 
It was determined early in these meetings that the committee needed to establish the purpose of this update in an 
effort to answer the question “what do we want from this update?”. In reviewing the 2007 Strategic Master 
Plan, it was determined that while parts of the document were effective and assisted in providing direction, the 
document as a whole was too global in scope to be a useful planning tool. The purpose of this update is to create 
a useful planning tool that: 
 

·  Supports the Mission and Vision Statements 
·  Provides direction for the improvements of the District’s physical assets 

 
Conceptual Process 
With this direction in place, the committee created a flow chart to provide a visual aid for further refinement. 
This flow chart, as displayed on page 5, establishes a framework for how the update would be structured. 
 
The main component of this flow-chart is Physical Park/Facility Improvements. This component speaks 
specifically to any improvements that are done to ARD Parks and Facilities. Feeding this component are the 
following sections: 

o Five Year Budget: ARD’s five year budget projections are an important aspect of what ARD can 
fiscally provide in the way of physical improvements. This five year budget projection is in turn 
fed by the five year Capital Improvement Project List (CIP). 

o Park Specific Master Plans: This element is the keystone for the entire flow chart. These specific 
plans will deal with the remaining parts of the update on a park by park basis. Those remaining 
parts include 

- ADA and Regulatory issues, including the creation of the mandated ADA Transition Plan 
- Infrastructure improvements to each park 
- Public input 

  
An ancillary component is the Marketing/Program Plan. This component will deal with the creation of a 
Marketing and Program Plan, something ARD currently does not have. While this update will not go into the 
specifics of the Marketing/Program Plan, it will establish timelines for the completion of the document. It 
should be noted that this Marketing/Program Plan will also feed and be fed by the Park Specific Master Plans. 
 
Contents of the Strategic Plan Update 
 
The body of this update will provide details and timelines for the elements of the flow chart. 
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The following sections from the 2007 Strategic Master Plan will also be addressed in this update: 
 

·  Sections 3.0 will be cleaned up for grammar, spelling and factual mistakes and become Section 10.0 
(District Characteristics). 

·  Specific Strategic Elements will be updated. Those elements are as follows: 
- Annual Forecast of Revenue and Expenses 
- Grants 
- Infrastructure vs. New 
- Park Specific Master Plans 
- Yearly update of the Strategic Plan 

 
The Level of Service Analysis, completed and approved in 2008, is added on as Appendix A to this document. 
The purpose of this analysis is to provide supporting information to help determine an appropriate level for park 
development fees. This analysis also includes facility and acreage standards. 
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Strategic Plan Update/Review 
Flowchart 

 
Update purpose: Provide direction for the physical improvement of the 

District’s physical assets 
 
 

Mission Statement 
 
 

Vision Statement 
 
 

 
 
 

Physical Park/Facility Improvements   Marketing/Program Plan  
   
 
 
 
 
5-Year Budget           Park        Necessity    
          Specific           (infrastructure)  

Master Plans 
               
  
 
5-Year    ADA/Regulatory issues       Public Input  
  CIP     
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Strategic Plan Update 
July, 2009 
 
Strategic Elements 
 

1.0 (09) Five Year Budget projections (Annual Forecast of Revenue and Expenses)  
The District will provide a five-year budget projection in January of each year. This projection will factor in 
current and foreseeable trends. This projection will be reviewed by the Board of Directors prior to approval 
of the upcoming Fiscal Year budget. 
Target completion date: January of each year 

 
2.0 (09) Capital Improvement Project List 
The District will approve a five year Capital Improvement Project List (CIP) in January of each year. This 
CIP list will reflect the District’s efforts to meet the goals as laid out in Strategic Elements 5.0 (09) 
(Infrastructure Improvements) and 7.0 (09) (Park Specific Master Plans). 
Target completion date: January of each year 

 
3.0 (09) ADA/Regulatory Issues 
The District will create an ADA Transition Plan as mandated by the 1992 American’s With Disabilities Act 
(ADA). This Transition Plan will be factored into the Park Specific Master Plans (Strategic Element 7.0 
(09). 
Target completion date: May 31, 2011 

 
4.0 (09) Public Input 
The District will solicit input from the public to help create the Park Specific Master Plans. This input will 
be provided by the creation of park specific questionnaires and surveys. These questionnaires will solicit 
stakeholders and users of major parks who can speak first hand to the issues faced by day to day customers. 
The input received from these questionnaires may be used to formulate the Park Specific Master Plans. 
Questionnaires will be created for the following parks: 
 

- Recreation Park 
- Regional Park 
- Meadow Vista Park 
 

These parks were chosen due to their varied and multiple uses, facilities and features. 
 

The structure and questions to be asked will be formulated by staff, with assistance from the Strategic Plan 
committee, and forwarded to the Board for approval. Once approved, these questionnaires will be 
distributed using a variety of methods, including volunteers and the presence of distribution points at each 
park. 
 
Public input on improvements to other parks will be sought, albeit in less formal methods (informal surveys 
of regular park users, discussions with User Groups). 
Target completion date: Questionnaire draft to the Board: August 27, 2009 

Questionnaires completed: October 31, 2009 
 

5.0 (09) Necessity – Infrastructure Improvements 
Many of the facilities and features in the District are outdated, inefficient and have outlived their useful life. 
As a result of this fact, the District will establish a goal of spending 66% of available project funds on 
infrastructure improvements and 33% on new features. Project funds are defined as money available 
through General funds, Capital Improvements Reserves and Mitigation funds. 
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Target completion date: Ongoing 
 

6.0 (09) Marketing/Program Plan 
The District will create a Marketing and Program Plan. The Marketing part of the plan will develop 
strategies for marketing the District’s programs and services and specifically address the District’s use of 
the activity guide, web-site, signage, facility rentals and the media. The Marketing part of the plan will also 
discuss how the District can collaborate with other public and private agencies. The Program part of the plan 
will address the District’s goals specific to youth, adult and senior classes, leagues, camps and events.  
Target completion date: May 31, 2010 

 
7.0 (09) Park Specific Master Plans  
These plans will detail out the improvement plans for each of the District’s major parks and facilities over 
the next 10 years. Those parks that will have a Specific Master Plan are as follows (in order of priority): 
 

- Recreation Park 
- Regional Park/24 acres 
- Meadow Vista Park 
- Overlook Park 
- Railhead Park 
- Canyon View Community Center 
- Ashford Park 
- 28 acres off of Shockley 

 
These Park Specific Plans would typically include: 

1) An inventory of current facilities and features at each park 
2) Current use, use projections and input from questionnaires. 
3) Infrastructure improvements needed and a plan to address the issues 
4) Based on projections and public input, new features that would enhance the usability of the 

park or facility will be identified and considered, subject to funding availability. 
5) ADA and regulatory improvements needed 
6) Available funding to pay for these improvements 
7) Timelines for improvements 
 

Target completion date: December 31, 2010 
 
8.0 (09) Grants 
The District will continue to work with a Grant Consultant in pursuit of alternative funding for facility 
improvements and programs. In addition, District staff will research grant opportunities and pursue 
prospective funding sources. 
Target completion date: Ongoing 
 
9.0 (09) Two year review of the Strategic Plan 
The District will review the Strategic Plan every two years. The next review of this plan will begin in 
January of 2011, with a presentation to the Board of Directors no later that May of 2011. 
Target completion date: May, 2011 



 8

���������	�
���������

�����
�

�

�

�

�

�

�

�

�

	




��

� � 


� 
���



� � ��
�

����
���

� � ��
�� �

��
�

� �!
"#

$��
����

�#"

���
��

�������

 
10.0 (09) DISTRICT CHARACTERISTICS 
 
10.1 GEOGRAPHIC AREA 
 
The Auburn Area Recreation and Park District (ARD) serves an area of approximately 100 square miles, and 

includes the City of Auburn and portions of Placer County known as North Auburn, Meadow Vista, Christian 

Valley, and part of Newcastle. (Source: ARD staff) 

 
10.2 EXISTING AREA POPULATION 
 
Based on a review of census tract and block maps and conversations with County planning staff and the 

Chamber of Commerce the study areas in 2000 had a population of approximately 50,000 up from 32,940 from 

the 1993 Master Plan document. 

 
10.3 POPULATION SERVED 
 
The 2000 Census as provided by Placer County lists Auburn’s population at 12,462, and estimated a population 

of 12,650 in 2004/05.  There are no firm figures for population within the District boundaries, however, staff 

has estimated the population served by ARD to be about 50,000 residents. 



 9



 10

 

10.4 RELEVANT HISTORICAL INFORMATION 
 
ARD was formed as an independent special district in 1947 under the California Public Resource Code.  The 

District is governed by an elected at large five-member Board of Directors whose responsibilities are to govern, 

through an administrator, the day-to-day operation, management, maintenance of facilities and grounds, new 

facilities and improvements, and programs and services. 

 

 10.5 CURRENT FACILITIES 

 
The District consists of 12 parks with fields and recreation facilities.  There are also small neighborhood parks, 
referred to as “Pocket Parks” throughout the City of Auburn that ARD maintains.  
 

 
Recreation Park 

 
This park is located on twenty-two (22) acres of land at 123 Recreation Drive, Auburn. Park facilities include: 

 
Customer Service/Program/Maintenance Offices 

Meeting rooms and kitchen 
Stella Irving Youth Memorial Wing/Dance Studio 

1 gymnasium, 60 x 100 
2 Little League fields 

1 regulation hardball diamond 
1 50’ x 100’ pool 
Picnic facilities 

2 play areas with playground equipment 
Restrooms 

Outdoor basketball 
Outdoor sand volleyball 

¾ mile loop Class I pathway (coming fall 2009) 
 
 
 

Ashford Park 
 

This is a seven-acre site located on the Auburn Ravine Creek on Auburn Ravine Road.  Park facilities include: 
 

Ashley Memorial Dog Park 
Irrigation Pond 
Picnic facilities 
Volleyball court 
Horseshoe pits 

1 play area with playground equipment 
Restrooms 
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Regional Park 

 
This is a sixty-two (62) acre facility located at Dry Creek Road and Richardson Drive in North Auburn. ARD 

also owns an adjacent 24 acres of undeveloped land. Park facilities include: 
 

3 acre pond       4 lighted tennis courts 
Gymnasium       2 unlit tennis courts 
3 lighted ball diamonds     18 hole disc golf course 
Soccer field with lighting     Amphitheater 
2 play areas with playground equipment   Lakeside Multi-Purpose Room 
Inter-connecting asphalt pathways    Restrooms 
Picnic facilities      Horseshoe pits 
Lighted outdoor basketball courts    Lighted outdoor sand volleyball ct. 

 
 

Gold Country Fairgrounds Park 
 

Gold Country Park is seven (7) acres in size and provides a multi-use area for recreation programs. This park is 
owned by the State of California 20th District Agricultural Association and is leased to ARD. Park facilities 

include: 
 

3 ball fields 
Restrooms 

 
 

Meadow Vista Park 
 

This twenty two- (22) acre site, located at Meadow Vista Road and Placer Hills Road, Park facilities include: 
 

Irrigation Pond 
¾ mile loop asphalt pathway 

Baseball/softball field 
2 soccer fields 

1 play area with playground equipment 
1 tennis court 

4 pickle ball courts 
Picnic facilities 

Restrooms 
Horseshoe pits 

Community Center (under construction) 
 

 
Placer Hills Park 

 
This is a two-(2) acre site located on Meadow Lane off  of Placer  Hills Road. Park facilities include: 

 
Turf area (used for soccer) 

Picnic facilities 
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Christian Valley Park 
 

This site is located at Christian Valley Road and Dry Creek Road. The ball field is made available through a 
lease with PG&E. Park facilities include: 

 
1 Ball field 

1 play area with playground equipment 
Picnic facilities 

Pre-school building 
 
 
 

Canyon View Community Center 
 

This building is located at 471 Maidu Dr. in Auburn. This facility is on lease from the United States Bureau of 
Reclamation. Community Center facilities include: 

Location of District Offices 
18,000 square foot building on 50 acres 

Various sized rooms for rentals & activities 
 

 
 

Overlook Park 
This 25 acre park is located at 855 Pacific Avenue in Auburn. This park is on lease from the United States 

Bureau of Reclamation. Park facilities include: 
 

Skate Park 
Trailhead 

Large parking lot 
Restrooms 

 
 
 

Railhead Park 
This 9 acre park is located off of Pacific Avenue in Auburn. This park is on lease from the United States Bureau 

of Reclamation. Park facilities include: 
 

Irrigation Pond 
2 full soccer fields 

Picnic tables 
 
 

 
Sugar Pine Ridge Park (formerly Winchester Park) 

This 8 acre park is located in the Winchester Development in Meadow Vista. Park facilities include: 
 

Baseball field 
Soccer field 
Tennis court 

Trailhead 
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Mt. Vernon Park  

This 2 acre park is located off of Nevada St. in Auburn. Park facilities include: 
 

Walking pathway 
Picnic tables 

 
 

Atwood III Park  
This 10 acre park is located off of Atwood Rd. in Auburn. The Placer County Resource Conservation District 

holds a permanent conservation easement on this property. Park facilities include: 
 

Nature preserve 
Pond 

Asphalt walking pathway 
Small playground 

 
 

28 acres (undeveloped) 
This undeveloped property is located off of Shockley Rd. 

 
 
 

SCHOOL DISTRICT INFORMATION 
 

The following schools are within the boundaries of the District and contain public parks and recreation 
facilities: 
 
Alta Vista School (closed in 2008) 173 Oak St., Auburn; facilities include outdoor basketball courts and a 
multi-purpose sports field 
 
Auburn Elementary School 11400 Lariat Ranch Rd, Auburn.; facilities include a playground area,, outdoor 
basketball, multi-purpose sports field and ARD Discovery Club 

 
Bowman School 13777 Bowman Rd. Auburn; facilities include a playground, outdoor basketball courts and 
multi-purpose sports fields 
 
E.V. Cain Middle/Junior High School 150 Palm Ave. Auburn; facilities include outdoor basketball courts and 
multi-purpose sports fields 
 
Placer Hills Elementary School (closed in 2006) Placer Hills Rd., Meadow Vista; facilities include outdoor 
basketball courts, playground, multi-purpose sports fields and ARD Discovery Club 
 
Placer High School 275 Orange St. Auburn; facilities include tennis courts, running track and multi-purpose 
sports fields 
 
Rock Creek Elementary School 3050 Bell Rd, Auburn.; facilities include a playground area and turf areas 
 
Sierra Hills Elementary School 16505 Placer Hills Rd., Meadow Vista; (directly adjacent to Meadow Vista 
Park); facilities include a playground 
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Skyridge Elementary School 800 Perkins Way, Auburn; facilities include a playground area, multi-purpose 
sports fields and ARD Discovery Club 
 
 
 
OTHER AGENCIES PROVIDING PARK FACILITIES 
 
Placer County: Placer County has several parks in or near the District boundaries. These parks include: 
 
North Park: Located on Parkway Place in North Auburn; facilities include a tot lot, shaded picnic areas and a 
basketball court 
 
Auburn Library Garden Theater: located on Nevada St. in Auburn; facilities include a large sloped lawn with a 
concrete stage for concerts.  

Meadow Vista Trail Staging Area and Equestrian Arenas: located on Combie Rd. in Meadow Vista; facilities 

include equestrian arenas and trail staging area 

Hidden Falls Regional Park: located off of Mears Place, north of Mt. Vernon Rd. in north-west Auburn; 

facilities include 221 acres of open space suitable for hiking, running, biking and horseback riding  

For a complete listing, visit the Placer County Parks web-site at 
http://www.placer.ca.gov/Departments/Facility/Parks.aspx 

 
 

Auburn State Recreation Area: The Auburn State Recreation Area manages approximately 42,000 acres of 
land bordering ARD. For more information, visit their web-site at http://www.parks.ca.gov/?page_id=502 

 
 

 
10.6 PROGRAMS  
 

ARD offers a wide variety of programs similar to many local government parks and recreation departments and 

districts.  ARD is unique in that it provides those services in a diversified urban and rural setting. ARD 

programming reflects that diversity. ARD has the benefit of having excellent indoor facilities for year round 

programs and services including special classes, gymnasium activities, community center events, etc.  Services 

are provided for the entire community, with a recent emphasis being placed on programs for the growing active 

adult population. 

 

Facilitation of sport activities dominate much of the program and maintenance staff responsibilities. This 

includes the needs for youth sports and open field activities. In addition, the District has taken the role of 

providing childcare services for the community.  
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10.7 AREA DEMOGRAPHICS AND TRENDS 

 

 

Demographic 

changes are 

illustrated in the 

Sacramento 

Regional 

Research 

Institute 

Demographics report of 2002.  The report states on page eight that the increase in average age of Placer County 

residents is higher than the Sacramento Area when it states, “the higher age indicates a large proportion of 

retirees in the county that are attracted by the benefits of living in the less urbanized Gold and High countries.”  

It also indicates the trend to continue as retirees seek benefits of urban life style and closeness to outdoor 

entertainment and richly endowed nature. The Auburn Area Chamber of Commerce (AACC) has reported a 

population trend that shows an increase in “empty nesters” (those without children in the household) moving to 

the area.   

 

School districts are experiencing a correlated reduction in school population from 2000 when there were 4,550 

students K-12, to 2004 when there were 3,990 K-12 students.   This reduction of students has been confirmed 

by the Auburn Union School District, which closed one elementary school in 2008. 
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“Nearly half of the projected household growth is expected in 
 households headed by persons aged 65 and above.  
 In 2030 approximately one third of the region’s 

 households will be headed by a resident aged 65 and above.” 
- SACOG Blueprint 2005 

 
 
 
Age of Householder   2000           2010         2020           2030           2040         2050             
16-64      576,612    711,388     791,935      835,721      915,137      1,000,092  
65+      136,254    183,166     273,945      373,494      415,915      445,586   
Total    712,866    894,553    1,065,880    1,209,216   1,331,052   1,445,678 

  - SACOG Blueprint 2005   

 
 

 
 
 


