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Introduction

Committee Formation

Beginning in January of 2009, the Auburn Area Ratiom and Park District (ARD) began the task of atpty
the Strategic Master Plan adopted in May of 200Digtrict Administrator's Committee was formed &view
the existing plan, provide recommendations on traents of the update, and assist in the creafitimeo
updated document. That District Administrator’'s Qoittee was composed of the following individuals:

Scott Holbrook, ARD Director

Jim Ferris, ARD Director

Kahl Muscott, District Administrator

Joe Fecko, Administrative Services Manager
Pamela Vann, Landscape Architect

Update Purpose

It was determined early in these meetings thattimemittee needed to establish the purpose of fidate in an
effort to answer the question “what do we want fritas update?”. In reviewing the 2007 Strategic tdas
Plan, it was determined that while parts of theuthoent were effective and assisted in providingadios, the
document as a whole was too global in scope touseful planning tool. The purpose of this updat®icreate
a useful planning tool that:

Supports the Mission and Vision Statements
Provides direction for the improvements of the s physical assets

Conceptual Process
With this direction in place, the committee creadeitbw chart to provide a visual aid for furthefinement.
This flow chart, as displayed on page 5, estabtishirEamework for how the update would be structure

The main component of this flow-chart is PhysicatiPFacility Improvements. This component speaks
specifically to any improvements that are done RDAParks and Facilities. Feeding this componenttae
following sections:

o Five Year Budget: ARD’s five year budget projecBare an important aspect of what ARD can
fiscally provide in the way of physical improvementhis five year budget projection is in turn
fed by the five year Capital Improvement Projedtl(CIP).

o Park Specific Master Plans: This element is thestae for the entire flow chart. These specific
plans will deal with the remaining parts of the af@lon a park by park basis. Those remaining
parts include

- ADA and Regulatory issues, including the creatibthe mandated ADA Transition Plan
- Infrastructure improvements to each park
- Public input

An ancillary component is the Marketing/ProgramnPlehis component will deal with the creation of a
Marketing and Program Plan, something ARD curreddgs not have. While this update will not go itite
specifics of the Marketing/Program Plan, it wiltaddish timelines for the completion of the documdn
should be noted that this Marketing/Program Pldhalso feed and be fed by the Park Specific MaBtans.

Contents of the Strategic Plan Update

The body of this update will provide details andelines for the elements of the flow chart.



The following sections from the 2007 Strategic Ma$tlan will also be addressed in this update:

Sections 3.0 will be cleaned up for grammar, spgliand factual mistakes and become Section 10.0
(District Characteristics).
Specific Strategic Elements will be updated. Thelsenents are as follows:

- Annual Forecast of Revenue and Expenses

- Grants

- Infrastructure vs. New

- Park Specific Master Plans

- Yearly update of the Strategic Plan

The Level of Service Analysis, completed and appdowm 2008, is added on as Appendix A to this dcem
The purpose of this analysis is to provide suppgrimformation to help determine an appropriateldor park
development fees. This analysis also includesifp@hd acreage standards.
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Strategic Plan Update
July, 2009

Strategic Elements

1.0(09) Five Year Budget projections (Annual ForeaddRevenue and Expenses)

The District will provide a five-year budget profen in January of each year. This projection Watitor in
current and foreseeable trends. This projectiohbeilreviewed by the Board of Directors prior tgpeagval
of the upcoming Fiscal Year budget.

Target completion date: January of each year

2.0(09) Capital Improvement Project List

The District will approve a five year Capital Impeament Project List (CIP) in January of each y&ars
CIP list will reflect the District’s efforts to me¢he goals as laid out in Strategic Elements 89) (
(Infrastructure Improvements) and 7.0 (09) (ParkcHx Master Plans).

Target completion date: January of each year

3.0(09) ADA/Regulatory Issues

The District will create an ADA Transition Plan m&ndated by the 1992 American’s With Disabilitiest A
(ADA). This Transition Plan will be factored intbe Park Specific Master Plans (Strategic Eleméhnt 7.
(09).

Target completion date: May 31, 2011

4.0(09) Public Input

The District will solicit input from the public tbelp create the Park Specific Master Plans. Tinatimvill
be provided by the creation of park specific questaires and surveys. These questionnaires widisol
stakeholders and users of major parks who can dpstkand to the issues faced by day to day costs.
The input received from these questionnaires mayskd to formulate the Park Specific Master Plans.
Questionnaires will be created for the followingksa

- Recreation Park
- Regional Park
- Meadow Vista Park

These parks were chosen due to their varied antipleulises, facilities and features.

The structure and questions to be asked will bad@iteited by staff, with assistance from the Strat@&dan
committee, and forwarded to the Board for appro@alce approved, these questionnaires will be
distributed using a variety of methods, includiraunteers and the presence of distribution poihesaah
park.

Public input on improvements to other parks willdoeight, albeit in less formal methods (informaksys
of regular park users, discussions with User Grpups
Target completion date: Questionnaire draft to theBoard: August 27, 2009

Questionnaires completed: October 31, 2009

5.0(09) Necessity — Infrastructure Improvements

Many of the facilities and features in the Distacé outdated, inefficient and have outlived thisieful life.
As a result of this fact, the District will estadilia goal of spending 66% of available project fuod
infrastructure improvements and 33% on new featu?egect funds are defined as money available
through General funds, Capital Improvements Reseswme Mitigation funds.




Target completion date: Ongoing

6.0(09) Marketing/Program Plan

The District will create a Marketing and ProgramarPIThe Marketing part of the plan will develop
strategies for marketing the District’s programd aarvices and specifically address the Distrigss of
the activity guide, web-site, signage, facility tada and the media. The Marketing part of the pidhalso
discuss how the District can collaborate with oftilic and private agencies. The Program pateflan
will address the District’s goals specific to youdlalult and senior classes, leagues, camps antseven
Target completion date: May 31, 2010

7.0(09) Park Specific Master Plans
These plans will detail out the improvement plasrsgfach of the District’s major parks and facibtiever
the next 10 years. Those parks that will have ai8p&laster Plan are as follows (in order of piigy.

- Recreation Park

- Regional Park/24 acres

- Meadow Vista Park

- Overlook Park

- Railhead Park

- Canyon View Community Center
- Ashford Park

- 28 acres off of Shockley

These Park Specific Plans would typically include:
1) An inventory of current facilities and featuresatch park
2) Current use, use projections and input from questoes.
3) Infrastructure improvements needed and a plandeoead the issues
4) Based on projections and public input, new feattlraswould enhance the usability of the
park or facility will be identified and consideresijbject to funding availability.
5) ADA and regulatory improvements needed
6) Available funding to pay for these improvements
7) Timelines for improvements

Target completion date: December 31, 2010

8.0(09) Grants

The District will continue to work with a Grant Caultant in pursuit of alternative funding for fatil
improvements and programs. In addition, Distriaffstill research grant opportunities and pursue
prospective funding sources.

Target completion date: Ongoing

9.0(09) Two year review of the Strategic Plan

The District will review the Strategic Plan evewotyears. The next review of this plan will begin i
January of 2011, with a presentation to the Boafdiectors no later that May of 2011.

Target completion date: May, 2011



10.0 (09) DISTRICT CHARACTERISTICS
10.1 GEOGRAPHIC AREA

The Auburn Area Recreation and Park District (ARB)ves an area of approximately 100 square mihek, a
includes the City of Auburn and portions of PlaCeunty known as North Auburn, Meadow Vista, Chaisti
Valley, and part of Newcastle. (Source: ARD staff)

10.2 EXISTING AREA POPULATION

Based on a review of census tract and block mapsamversations with County planning staff and the
Chamber of Commerce the study areas in 2000 hag@ation of approximately 50,000 up from 32,94ghir
the 1993 Master Plan document.

10.3 POPULATION SERVED

The 2000 Census as provided by Placer CountyAiskairn’s population at 12,462, and estimated a [adjmun
of 12,650 in 2004/05. There are no firm figuresgopulation within the District boundaries, howe\saff
has estimated the population served by ARD to loeiteh0,000 residents.







10.4 RELEVANT HISTORICAL INFORMATION

ARD was formed as an independent special distri@9i47 under the California Public Resource Collee
District is governed by an elected at large fiveamber Board of Directors whose responsibilitiestargovern,
through an administrator, the day-to-day operatmanagement, maintenance of facilities and groumeis,

facilities and improvements, and programs and sesvi

10.5 CURRENT FACILITIES

The District consists of 12 parks with fields aednreation facilities. There are also small neighbod parks,
referred to as “Pocket Parks” throughout the Citpwburn that ARD maintains.

Recreation Park
This park is located on twenty-two (22) acres otdat 123 Recreation Drive, Auburn. Park faciliiieslude:

Customer Service/Program/Maintenance Offices
Meeting rooms and kitchen
Stella Irving Youth Memorial Wing/Dance Studio
1 gymnasium, 60 x 100
2 Little League fields
1 regulation hardball diamond
150’ x 100’ pool
Picnic facilities
2 play areas with playground equipment
Restrooms
Outdoor basketball
Outdoor sand volleyball
% mile loop Class | pathway (coming fall 2009)

Ashford Park
This is a seven-acre site located on the AuburnriRa@reek on Auburn Ravine Road. Park facilitregdude:

Ashley Memorial Dog Park
Irrigation Pond
Picnic facilities
Volleyball court
Horseshoe pits
1 play area with playground equipment
Restrooms
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Regional Park

This is a sixty-two (62) acre facility located atyDCreek Road and Richardson Drive in North Aub#&RD
also owns an adjacent 24 acres of undeveloped Raréd.facilities include:

3 acre pond 4 lighted tennis courts
Gymnasium 2 unlit tennis courts

3 lighted ball diamonds 18 hole disc golf ceurs

Soccer field with lighting Amphitheater

2 play areas with playground equipment LakesiddtiMPurpose Room
Inter-connecting asphalt pathways Restrooms

Picnic facilities Horseshoe pits

Lighted outdoor basketball courts Lighted outdeend volleyball ct.

Gold Country Fairgrounds Park

Gold Country Park is seven (7) acres in size angiges a multi-use area for recreation programss park is
owned by the State of California®2@istrict Agricultural Association and is leased&BD. Park facilities
include:

3 ball fields
Restrooms

Meadow Vista Park
This twenty two- (22) acre site, located at Meadasta Road and Placer Hills Road, Park facilitieslude:

Irrigation Pond
¥% mile loop asphalt pathway
Baseball/softball field
2 soccer fields
1 play area with playground equipment
1 tennis court
4 pickle ball courts
Picnic facilities
Restrooms
Horseshoe pits
Community Center (under construction)

Placer Hills Park
This is a two-(2) acre site located on Meadow Laifieof Placer Hills Road. Park facilities include
Turf area (used for soccer)

Picnic facilities
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Christian Valley Park

This site is located at Christian Valley Road angl Oreek Road. The ball field is made availabletigh a
lease with PG&E. Park facilities include:

1 Ball field
1 play area with playground equipment
Picnic facilities
Pre-school building

Canyon View Community Center

This building is located at 471 Maidu Dr. in Aubuiirhis facility is on lease from the United StaBageau of
Reclamation. Community Center facilities include:
Location of District Offices
18,000 square foot building on 50 acres
Various sized rooms for rentals & activities

Overlook Park
This 25 acre park is located at 855 Pacific Aveimu&uburn. This park is on lease from the Unitedt&$
Bureau of Reclamation. Park facilities include:

Skate Park
Trailhead
Large parking lot
Restrooms

Railhead Park
This 9 acre park is located off of Pacific AvenneAuburn. This park is on lease from the United&d@ureau
of Reclamation. Park facilities include:

Irrigation Pond
2 full soccer fields
Picnic tables

Sugar Pine Ridge Park (formerly Winchester Park)
This 8 acre park is located in the Winchester Dewelent in Meadow Vista. Park facilities include:

Baseball field

Soccer field

Tennis court
Trailhead
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Mt. Vernon Park
This 2 acre park is located off of Nevada St. irbAwn. Park facilities include:

Walking pathway
Picnic tables

Atwood Il Park
This 10 acre park is located off of Atwood Rd. inbAirn. The Placer County Resource Conservatiomi€list
holds a permanent conservation easement on thpegyo Park facilities include:

Nature preserve
Pond
Asphalt walking pathway
Small playground

28 acres (undeveloped)
This undeveloped property is located off of Shoglel.

SCHOOL DISTRICT INFORMATION

The following schools are within the boundarieshe District and contain public parks and recreatio
facilities:

Alta Vista School (closed in 2008) 173 Oak St., Aub facilities include outdoor basketball courts and a
multi-purpose sports field

Auburn Elementary School 11400 Lariat Ranch Rd,uknh facilities include a playground area,, outdoor
basketball, multi-purpose sports field and ARD Digery Club

Bowman School 13777 Bowman Rd. Aubuiacilities include a playground, outdoor bask#étbaurts and
multi-purpose sports fields

E.V. Cain Middle/Junior High School 150 Palm Avaukdrn facilities include outdoor basketball courts and
multi-purpose sports fields

Placer Hills Elementary School (closed in 2006BtaHills Rd., Meadow Vistdacilities include outdoor
basketball courts, playground, multi-purpose spibetds and ARD Discovery Club

Placer High School 275 Orange St. Aubdatilities include tennis courts, running trastidamulti-purpose
sports fields

Rock Creek Elementary School 3050 Bell Rd, Aubuiacilities include a playground area and tudaar

Sierra Hills Elementary School 16505 Placer Hiltk RMeadow Vista(directly adjacent to Meadow Vista
Park); facilities include a playground
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Skyridge Elementary School 800 Perkins Way, Aubtaailities include a playground area, multi-puspo
sports fields and ARD Discovery Club

OTHER AGENCIES PROVIDING PARK FACILITIES
Placer County. Placer County has several parks in or near tls&ibi boundaries. These parks include:

North Park: Located on Parkw&}ace in North Auburnfacilities include a tot lot, shaded picnic araas a
basketball court

Auburn Library Garden Theater: located on NevadanSAuburn facilities include a large sloped lawn with a
concrete stage for concerts.

Meadow Vista Trail Staging Area and Equestrian Arerlocated on Combie Rd. in Meadbdligta; facilities
include equestrian arenas and trail staging area

Hidden Falls Regional Park: located off of Mearadel north of Mt. Vernon Rd. in north-west Auburn;
facilities include 221 acres of open space suitédsd@iking, running, biking and horseback riding

For a complete listing, visit the Placer CountykBareb-site at
http://www.placer.ca.gov/Departments/Facility/ P aakgx

Auburn State Recreation Area The Auburn State Recreation Area manages appsaiglyn42,000 acres of
land bordering ARD. For more information, visit theeb-site atttp://www.parks.ca.gov/?page_id=502

10.6 PROGRAMS

ARD offers a wide variety of programs similar tomgdocal government parks and recreation departsremd
districts. ARD is unique in that it provides thasvices in a diversified urban and rural settiigD
programming reflects that diversity. ARD has thedfé of having excellent indoor facilities for ye@und
programs and services including special classesnggium activities, community center events, &ervices
are provided for the entire community, with a recamphasis being placed on programs for the groaatiye

adultpopulation.
Facilitation of sport activities dominate much loé forogram and maintenance staff responsibililibss

includes the needs for youth sports and open &elities. In addition, the District has taken th&e of

providing childcare services for the community.
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10.7 AREA DEMOGRAPHICS AND TRENDS

Demographic
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Demographics report of 2002. The report stategame eight that the increase in average age oéiPGaunty
residents is higher than the Sacramento Area wihsates, “the higher age indicates a large progpodf
retirees in the county that are attracted by thmefies of living in the less urbanized Gold and KMigpuntries.”
It also indicates the trend to continue as retissek benefits of urban life style and closenessitdoor
entertainment and richly endowed nature. The AubBusa Chamber of Commerce (AACC) has reported a
population trend that shows an increase in “empsters” (those without children in the householdyimg to

the area.

School districts are experiencing a correlated ¢gdo in school population from 2000 when thereevé/550
students K-12, to 2004 when there were 3,990 Ktd@ents. This reduction of students has beenrooad

by the Auburn Union School District, which closatkeelementary school in 2008.
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“Nearly half of the projected household growth ixgected in
households headed by persons aged 65 and above.

In 2030 approximately one third of the region’s
households will be headed by a resident aged 6& almove.”

- SACOG Blueprint 2004

Age of Householder

2000 2010 2@0 2030 2040 2050

16-64
65+
Total

576,612 711,388 791,935 B35, 915,137 1,000,092
136,254 183,166 273,945 378,49415,915 445,586
712,866 894,553 1,065,880 1,208,21,331,052 1,445,678

- SACOG Blueprint 2005
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