AUBURN AREA RECREATION AND PARK DISTRICT
MEETING OF THE BOARD OF DIRECTORS AGENDA

6:00 PM

TUESDAY, SEPTEMBER 28, 2021
CANYON VIEW COMMUNITY CENTER, BOARD ROOM
471 MAIDU DRIVE, AUBURN, CA 95603

Materials related to an item on this Agenda submitted to the District after distribution of the agenda
packet are available for public inspection by contacting the District Administrator at
kmuscott@auburnrec.com or by calling (530) 537-2186 (M-F).

The public may participate in the meeting in-person or through Zoom. The link for this meeting is
https://usO6web.zoom.us/i/§1780884980. The public can use this link and/or call 1 669 900 6833 Webinar
ID: 817 8088 4980 to participate.

People using the Zoom website will be able to see and hear the Board, and the Board will be able to hear
the public. The Board will not receive any visual/video from the public. This is done to avoid
inappropriate visual content at the meeting.

Questions and comments can be sent via email to the District Administrator no later than one hour
before the meeting. These emails will be read aloud at the meeting and responded to accordingly. Emails
can be sent during the meeting, and staff will work to ensure that all are read, however the best way to
have your comment heard is through the Zoom meeting or the associated phone number.

If you are a person with a disability and need an accommodation to participate in the District’s
programs, services, activities and meetings, contact Kahl Muscott at (530) 537-2186 or
kmuscott@auburnrec.com at least 48 hours in advance to request an auxiliary aid or accommodation.

1.0 CALL TO ORDER
(PLEDGE TO THE FLAG)

The Board of Directors of the Auburn Area Recreation and Park District welcomes you to its meetings.
Regular meetings are scheduled at 6 p.m. the last Thursday of each month. The November and December
Board meetings will be scheduled in consideration of recognized holidays. Your attendance and interest is
encouraged and appreciated. Special accommodations may be made upon request to the District Administrator
72 hours in advance of the meeting.

Roll Call

Ainsleigh Lynch Ferris Gray Holbrook

2.0 INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

Presentation from Facilities & Grounds Manager Jesse Williams to Facilities & Grounds Park
Worker Jonathan Laymon as employee of the month for September, 2021.



3.0

4.0

5.0

AGENDA REVIEW, CHANGES, AND APPROVAL

Motion by Second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

PUBLIC COMMENT - This is the time wherein any person may comment on any item not on the
agenda within the subject matter jurisdiction of the Board of Directors. If you have a public comment,
please use the “Raise your hand” feature through Zoom. You will be un-muted after you are
recognized by the Board Chairperson. People only calling in should press #9 to telephonically raise
your hand. Please state your name, and address for the record (optional). There is a time limitation of
three minutes.

CONSENT ITEMS - (roll call vote). All matters listed under the Consent Calendar are to be
considered routine by the Board of Directors and will be enacted by one motion in the form listed.
There will be no separate discussion of these items unless, before the Board votes on the motion to
adopt, a member or members of the Board, staff or the public requests a specific item to be removed
from the Consent Calendar for separate discussion and action.

5.1 Review and approval of Minutes of the Board of Directors from August 26, 2021
{(Pages 6 - 10)

Review and approval of Minutes of the Board of Directors from August 26, 2021

5.2 Review of Cash Requirements for August, 2021 (Standing Finance Committee)
(Pages 11 - 13)

This item was reviewed and approved by the Standing Finance Committee and forwarded to
the Consent Calendar for review and approval.

5.3 Review of Financials for August, 2021 (Standing Finance Committee) (Pages 14 — 20)

This itern was reviewed and approved by the Standing Finance Committee and forwarded to
the Consent Calendar for review and approval.



54

6.0

7.0

8.0

8.1

Renewing and Updating Facility Use Agreement with the American Red Cross
(Program, Personnel, Policy, Fee & Legal Review Committee) (Pages 21 - 27)

This item was reviewed and approved by the Program, Personnel, Policy, Fee &
Legal Review Committee and forwarded to the Consent Calendar for review and approval.

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS (Pages 28 — 49)
Please see board reports, vandalism reports, and project activity report under item 6.0.
UNFINSHED BUSINESS

None.

NEW BUSINESS

Resolution Number 2021-17, Proposed Fee Increases: Facility and Ficld Rentals; Public
Swim (Program, Personnel, Policy, Fee & Legal Review Committee) (Pages 50 — 62)

PUBLIC HEARING

OPEN PUBLIC HEARING

STAFF PRESENTATION

PUBLIC COMMENT

BOARD DISCSSION/ACTION

CLOSE PUBLIC HEARING

Shall the Auburn Area Recreation and Park District (ARD) adopt Resolution Number 2021-

17, increasing fees for the rental of facilities and fields for FY 2023/24 — FY 2025/26, and
increasing the entry fee for public swim for FY 22/23 - FY 25/26?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote



8.2

8.3

9.0

10.0

11.0

12.0

Resolution Number 2021-18: ARD Placer Hills Pool Parking Lot Re-paving Project —
Award of Contract (Acquisition & Development Committee) (Page 63 — 71)

Shall the Aubum Area Recreation and Park District (ARD) authorize and adopt Resolution
Number 2021-18, a resolution awarding a contract for the ARD Placer Hills Pool Parking Lot
Re-paving Project to Simpson & Simpson?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

Resolution Number 2021-19: Authorizing Remote Teleconference Meetings for the
Auburn Recreation District, Per AB 361 (Pages 72 — 76)

Shall the Auburn Area Recreation and Park District (ARD) adopt Resolution Number 2021-
19, a resolution authorizing remote teleconference for the Board of Directors?

Motion by second by to
Ainsleigh Lynch Ferris Gray Holbrook
Roll Call Vote

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

1. Information Item — Wheelchair Swing Location Study — see attached information.
(Pages 77 — 80)

2. County Mitigation Fund, current balance $792,000.
BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board Member.
The Board or a member of the Board may provide a reference to staff or other resources for
factual information, request staff to report back to the body at a subsequent meeting
concerning any matter so reported, or take action to direct staff to place a matter of business
on a future agenda.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL
None.

PUBLIC COMMENT - This is the time wherein any person may comment on any item not
on the agenda within the subject matter jurisdiction of the Board of Directors. If you have a
public comment, please use the “Raise your hand” feature through Zoom. You will be un-
muted after you are recognized by the Board Chairperson. People only calling in should press



#9 to telephonically raise your hand. Please state your name, and address for the record
(optional). There is a time limitation of three minutes.
13.00 CLOSED SESSION

13.1  Public Employee Performance Evaluation (Gov Code 54954.5, subd. (e), 54947.)

Title: District Administrator

140  OPEN SESSION — REPORT/ACTION ON OR ABOUT CLOSED SESSION
ADJOURNMENT

AUBURN AREA RECREATION AND PARK DISTRICT
This agenda is hereby certified to have been posted as follows:

97 e R =0 5: Py ey
Time Clerk to the B

Date oard



SECTION: 5.0

ITEM: 5.1

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF MINUTES OF THE
BOARD OF DIRECTORS FROM AUGUST 26, 2021

SEE ATTACHED MINUTES

BOARD OF DIRECTORS REVIEW & APPROVE
MINUTES

NONE



1.0

2.0

3.0

Auburn Area Recreation and Park District
Minutes of the Meeting of the Board of Directors
Thursday, August 26, 2021, 6:00 p.m.

Board Members
Present: Chairman H. Gordon Ainsleigh

Director Mike Lynch

Director Jim Ferris

Director Jim Gray

Board Members Director Scott Holbrook
Absent:
Staff Present: Kahl Muscott, District Administrator

Veona Galbraith, Administrative Services Manager
Jesse Williams, Facilities & Grounds Manager
Manouch Shirvanioun, Customer Service/Marketing Manager
Mark Brunner, Recreation Services Manager
Amy Oddo, Youth Services Manager
Mike Scheele, Landscape Architect/Project Manager
Pat Larson, Recording Secretary
CALL TO ORDER

The Meeting of the Board of Directors was called to order at 6:02 p.m. by Chairman
Ainsleigh.

INTRODUCTIONS, PRESENTATIONS AND ANNOUNCEMENTS

A presentation was given from Facilities & Grounds Manager Jesse Williams to Facilities
& Grounds Senior Park Worker/Pool Operator Vincent Lopez Garcia as employee of the
month for July, 2021.

A presentation was given from Recreation Services Manager Mark Brunner to Head
Synchronized Swimming Coach Krista Greenlee as employee of the month for August,
2021.

AGENDA REVIEW, CHANGES AND APPROVAL

A motion was made by Director Lynch and seconded by Director Gray to approve the
agenda as written.

Roll Call Vote

Director Ainsleigh - Yes
Director Lynch - Yes
Director Ferris ~ Yes
Director Gray — Yes
Director Holbrook — Absent

4 - 0 Motion carries.



4.0

5.0

6.0

7.0

PUBLIC COMMENT

None.

CONSENT ITEMS

5.1 Review and Approval of Minutes of the Board of Directors Meeting
from July 29, 2021 and Minutes of the Special Meeting of the Board of
Directors from August 12, 2021

5.2 Review of Cash Requirements for July, 2021 (Standing Finance
Committee)

5.3 Review of Financials for July, 2021 (Standing Finance Committee)

54 Columbus Day Holiday Conversion to PTO (Program, Personnel, Palicy,
Fee & Legal Review Committee)

5.5 License Exempt Preschool Assaciate Site Director Job Description Creation
(Program, Personnel, Policy, Fee & Legal Review Committee)

A motion was made by Director Lynch and seconded by Director Ferris to
approve the Consent Calendar as written.

Roll Call Vote

Director Ainsleigh - Yes
Director Lynch - Yes
Director Ferris — Yes
Director Gray — Yes
Director Holbrook — Absent
4 - () Motion carries.

ADMINISTRATOR’S AND DEPARTMENTAL REPORTS

Board reports, fee waiver log, and project activity report were provided to the Board
under separate cover.

UNFINISHED BUSINESS

None.

-



8.0

8.2

9.0

NEW BUSINESS

8.1 District Policy Amendment: Resident Discounts for Adult Sports Leagues
(Program, Personnel, Policy, Fee & Legal Review Committee)

A motion was made by Director Lynch and seconded by Director Ferris to approve the
amended wording for the District Policy Resident Discounts.

Roll Call Vote

Director Ainsleigh - Yes
Director Lynch — Yes
Director Ferris — Yes
Director Gray - Yes
Director Holbrook — Absent

4 — 0 Motion carries.

Resolution Number 2021-16: Contract Approval for Meadow Vista Park Play
Structure Purchase and Installation

A motion was made by Director Lynch and seconded by Director Gray to adopt
Resolution Number 2021-16, A Resolution Approving a Contract with Miracle Play
Systems Company for the Purchase and Installation of a New Play Structure at Meadow
Vista Park for a Total of $89,796.94.

Roll Cali Vote

Director Ainsleigh — Yes
Director Lynch — Yes
Director Ferris — Yes
Director Gray - Yes
Director Holbrook — Absent
4 - 0 Motion carries.

ITEMS FOR DISCUSSION AND INFORMATIONAL ITEMS

1. County Mitigation Fund, current balance $792,000.



10.0

11.0

12.0

13.0

BRIEF ANNOUNCEMENTS AND REPORTS FROM BOARD MEMBERS

No action will be taken at this time on any item announced or reported by a Board
Member. The Board or a member of the Board may provide a reference to staff or other
resources for factual information, request staff to report back to the body at a subsequent
Meeting concerning any matter so reported, or take action lo direct staff to place a matter
of business on a future agenda.

None.

CORRESPONDENCE/COMMUNICATIONS AND INFORMATIONAL

None.

PUBLIC COMMENT

None.

CLOSED SESSION - Closed Session was cancelled,

ADJOURNMENT - As there was no further business, the meeting was adjourned at
7:01 p.m. by Chairman Ainsleigh.

Board Secretary Date

10



SECTION: 5.0

ITEM: 52

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW AND APPROVAL OF CASH
REQUIREMENTS FOR AUGUST, 2021

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

$161,003.05

1



System: 9/15/2021  2:49:42 PH
User Date: 8/371/2021
Ranges: from:
Check Humber First
Vendar 1P First
Vendor Hame  First

Sorted By: Check Number

* Voided Checks

Auburn Rec & Park
VEHDOR CHECK REGISTER REPORT
Payables Management

To:

Last
Last
Last

Check Date
Chackbook ID

Pag

e: 1

User ID: D Shas

from;
8/1/2021
comM 15T

Te:
8/31/2021
coud 18T

Check Humber Vendor ID Vendor Check Hame Check Date Checkbook 1b Audit Trail Code Amount
21885 AQ0G2 AEA Stepping Stone Wfg., Inc.  B/6/20271 CcOMM 15T PHCHKO0002773 $47.88
21886 cog72 CIT Technology Fin. Serv., Inc B/6/2021 coMd 15T PMCHKO0002773 $470.75
21887 L0027 Pat Larson B/6/2021 comM 1ST PMCHKO0002773 $34.21
21888 MO106 Marina Landscape, Inc 8/6/20217 COMM 157 PMCHKO0002773 $2,153.65
21889 NOD12 Hevada Irrigation District 8/6/2021 coMM 1sT PMCHKO0002773 $925.88
21890 PCOOT Pacific Gas & Electric Company B8/6/2021 COMM 5T PMCHKO0002773 £14,936.71
21891 50145 SCP Distributors B/6/2021 comm 1ST PHCHKQQO02773 $281.75
21892 $1007 Stationary Engineers, Local 39 B/6/2021 cOMM 1ST PMCHKOO002773 $358.15
21893 TEMPG Giovanni Guiulfo 8/6/2021 coMM 1sT PHCHKO0002773 $190.00
21894 TEMPK Ceara Knight B/&/2021 cOMM 15T PHMCHKO0O02773 $200.00
21895 TEMPL Susan Leonesic B/6/2021 comM 1ST PHCHKOQ002773 $404.00
21896 TEHPS Steve Schaumleffel 8/6/2021 COMM 1ST PMCHKO0002773 $30.00
21897 vooo? Verizon Wireless B/6/2021 coMm 1ST PHCHKO0002773 $970.53
21898 wooo1 Walker's Office Supplies, Inc. 8/6/2021 comM 157 PMCHK00002773 5202.64
21899 uoo19 Us Bank 8/13/2021 comMm 1sT PHCHKOOQ02774 $11,489.43
21900 1099-117 Juan Aceituno 8/13/2021 COMM 15T PMCHKG0002775 5227.50
21901 1099-218 Auburn Gymnastics Center 8/13/2021 coMM ST PMCHKO0002775 $2,453.75
21902 1099-256 Healing Pastures, Inc. 8/13/202% comM 1sT PMCHKOO002775 $562.50
21903 1099-269 Deborah Lynn 8/13/2021 coMM 1sT PHMCHKOQ002775 $156.00
21904 1099-271 Kelpro Security B/13/2021 comMM 1sT PMCHKOG002775 $3,018.90
21905 1099-277 Foothill Karate Do 8/13/2021 coMM 157 PMCHKO0002775 $22.75
21906 1099-313 Alison Lloyd 8/13/2021 comM 15T PHCHKOO0Q02775 $504.00
21907 1099-328 Douglas Christensen B/13/202% coMM 1sT PMCHKOOO02775 $1,860.30
21908 1099-342 Susie Bell 8/13/2021 COMM 15T PMCHKOOQ02775 $888.00
21909 1099-375 Jennifer Rogers 8/13/2021 comM 1ST PHCHKOO002775 $952.25
21910 AQ0D1 Recology Auburn Placer 8/13/2021 ¢oMM 157 PHCHKOOD002775 $B87.24
21911 A0002 ABA Stepping Stone Mfg., Inc. 8/13/2021 COMM 1ST PMCHKOO002775 $147.75
21912 ADDZ27 Recology Auburn Placer 8/13/2021 coMM 1ST PHMCHKOD002775 $1,237.86
21913 ADO51 Anderson's Sierra Pipe Co. 8/13/20217 comM 1ST PHCHKOO002775 $132.54
21914 AD134 Advanced Intregrated Pest Mana B/13/2021 CcOMM 15T PHCHKO0002775 $155.00
21915 ADT70 ATET Acct (88-034-5818-655 8/13/2021 COMM 15T PHMCHKO0002775 $90.95
21916 80020 BSN Sports, Inc. 8/13/2021 coMM 15T PMCHKODQ02775 $128.53
21917 0113 Cooks Portable Toilets B Septi 8/13/2021 coMi 1ST PMCHKO0002775 $1,619.12
21918 00010 Diamond Pacific 8/13/2021 comn 15T PMCHKOOQD2775 $128.57
21919 D0025 Dawson 01l Company 8/13/2021 coMM ST PMCHKOCO02775 54,846.41
21920 pQ06E De Lage tanden Financial Servi 8/13/2021 CcOMM 1ST PHCHKOG002775 $332.48
21921 00077 Dudek 8/13/2021 comM 157 PHCHKO0002775 $240.00
21922 FO047 Fuentes Pond Maintenance 8/13/2021 comm 1T PHMCHKO0002775 $6,500.00
21923 FOO55 Megan Frost B/13/2021 coMM 1ST PMCHKO0002775 $23.90
21924 60006 Gold Country Media Publication 8/13/2021 COMM 15T PMCHKOO0002775 $1,015.41
21925 60027 Giuliani & Kull - Auburn Inc. 8/13/2021 coMM 1ST PHCHKOO002775 $1,500.00
21926 60045 GSSA 8/13/2021 cOMH 15T PHCHKG0002775 $1,116.64
21927 10010 Inland Business Systems 8/13/2021 coMMm 15T PMCHKOD002775 $32.18
21928 k0010 Knorr Systems, Inc. B/13/2027 coMt 1ST PMCHKO0002775 $550.62
21929 K0026 Mike Kaveney 8/13/202% coMM 1ST PMCHKO0002775 $500.00
21930 LOC33 Les Schwab 8/13/2021 coMM 15T PMCHKOOD02775 $70.36
21931 LQ100 Lifeguard First Aid & Safety, 8/13/2021 comM 15T PHMCHKO0002775 $300.08
21932 H0013 Meadow Vista Hardware 8/13/2021 coMm 1ST PMCHKO0002775 $157.65
21933 M00%98 Meadow Vista County Water Bist 8/13/2021 CcOMM 15T PMCHKO0002775 $2,569.38
21934 NOO4S Near U €02 8/13/2021 comm 1sT PMCHKOO002775 £1,170.31
21935 KOO4E Normac, Inc. B/13/2021 coMM 1ST PHCHKO0002775 $14.16
21936 PO0O? Pacific Gas & Electric Company 8/13/2021 COMM 1ST PMCHKO0002775 $896.55
21937 Q0003 Quality Automotive 8/13/2021 cOMM 15T PMCHKQ0002775 $1,234.32
21938 ROO73 Riebes Auto Parts 8/13/2021 coMM 15T PMCHKO0002775 $174.71
21939 ROO79 Richardson & Company LLP 8/13/2021 comm 1ST PMCHKOO0002775 $3,380.00
21940 s0009 Sierra Saw Sales And Service 8/13/2021 COMM 1ST PMCHKO0002775 $82.61
21941 50025 Sierra Pacific Turf Supply, In 8/13/2021 COMM 15T PMCHKOO002775 $4,910.60
21942 50034 Thatcher Company 8/13/2021 coMM 15T PMCHKOO002775 $3,100.02
21943 s0067 Superfast Copy 8/13/2021 comMM 1sT PHCHKO0002775 $16.95
211944 50094 Manouch Shirvanioun 8/13/2021 comM 1ST PHMCHKO0002775 $56.00
11945 50145 S5CP Distributors 8/13/2021 cOMM 1ST PMCHKO0002775 $2,885.46
1946 50154 Mike Scheele 8/13/2021 coMMm 15T PMCHKO0Q02775 $83.44
1947 50170 Diane Shaw 8/13/2021 cOMM 15T PHMCHKOO002773 $67.20
11948 T1000 Transamerica Life Insurance  8/13/2021 cOMM 15T PHMCHKOD002775 $480.00
11949 TEMPA sharon Arsenith 8/13/2021 cOMM 1ST PMCHKOC002775 $200.00
11950 TEMPB Stacie Ballesteros 8/13/2021 coMM 1sT PHCHKGO0002775 $60.00
11931 TEMFC Rachel Cleveland 8/13/2021 oMM 157 PMCHKO0002775 $77.50

12



Checkbook ID

oMM
CamM
CoMM
COMM
oMM
oMM
COMM
COMH
COMM
COHN
COMM
COMM
COMM
COMM
COMM
COMH
COMM
COMM
COMH
COMM
COMM
COMM
oMM
COMM
COMMH
COMM
COHM
COMM
oMY
COMM
COMM
COMM
COMM
COMH
COMM
COMM
COMM
COMH
COoMM
COMM
COMM
COHM
COMM
oMM
COMM
COHMK
COMM
COMM
COMM
COMM
COMM
COMM
COMM
COHH
CoMM
CoMi
COMM
COMM
COMM
COMM
COMM
oMM
coMM
COMM
COMM
CoMM

System: 9/15/2021  2:45:42 PN Auburn Rec & Park
Iser pate: §/31/2021 VENDOR CHECK REGISTER REPORT
Payables Management
* Voided Checks
Check Number Vendor ID Vendor Check Name Check Date
21932 TEMPL Alisha Lee 8/13/2021
21953 TEMPS Cara Schuindt 8/13/2021
21954 Wooo Walker's Office Supplies, Inc. 8/13/2021
21955 w0010 Waxie Sanitary Supply 8/13/2021
21936 H0D42 Live Oak Waldorf School 8/1372021
21957 WO044 lave 8/13/2021
21958 51007 Stationary Engineers, Local 39 Bf20/2021
21959 TEMPA Linda Allen 8/20/2021
21960 TEMPB Lauren Baas 8/20/2021
21961 TEMPE Noura Elebiary 8/20/2021
21962 TEMPS Lacey Southerland 8/20/2021
21963 1099-376 Britt, Joanna 8/19/2021
21964 1099-16 Skyhawks Sports 8/27 /2021
21985 1099-218 Auburn Gymnastics Center B/27 /2021
21966 1099-256 Healing Pastures, Inc. 8/27/2021
21967 1099-291 Isaac Humber 8/27/2021
21968 1099-295 Juli Land-Marx 8/27 /2021
21969 1099-313 Alisen tloyd 8/27/2021
21970 1099-351 Blue Feather, Inc.dba IntelliB 8/27/2021
21971 1099-374 S5arah Violett 8/27/2021
21972 AQD02 ABA stepping Stone Mfg., Inc. 8/27/2021
21973 A0013 T8T 8/27 /2021
21974 A1070 Advantage Martketing and Print 8/27/2021
21975 A1056 Access Merchandise Company B/27 /2021
21976 80062 BareBones WorkWear 8/27 /2021
21977 £0111 cal.net 8/27/2021
21978 0121 Cole Huber LLP 8/27f2021
21979 €0130 Cirrus Group LLC 8/27 /2021
21980 p0024 beluxe B/27 /2021
21981 00066 De Lage Landen Financial Servi 8/27/2021
21982 FOO&1 Friends of ARD 8/27/2021
21983 FOO47 Fuentes Pond Maintenance 8/27/2021
21984 60045 GSSA 8/27 /2023
21985 HOO54 Humana Dental Ins. Co 8/27 /2021
21986 HOD60 HercRentals Inc. 8/27 /2021
21987 LOO27 Pat Larson 8/27 /2021
21988 L0033 Les Schwab 8/27 /2021
21989 Mao13 Meadow Vista Hardware 8/27/2021
21990 M0033 Meadow Vista Community Center 8/27/2021
21991 M1007 Milam, Theresa 8/27/2021
21992 NOO12 Nevada Irrigation District 8/27/2021
21993 NOO4S Near U €02 8/27/2021
21994 NOQ48 Hormac, Inc. 8/27 /2021
21995 PODOS Flacer County Water Agency B/27/2021
21996 PO0O7 Pacific Gas & Electric Company 8/27/2021
21997 Q0003 Quality Automotive 8/27/2021
21998 $0025 Sierra Pacific Turf Supply, In 8/27/2021
21999 S0034 Thatcher Company 8/27/2021
22000 s0067 Superfast Copy B/27/2021
22001 50152 SiteOne Landscape Supply, LLC 8/27/2021
22002 50165 Debra Sierra 8/27 /2021
22003 51000 State Of California/poJ 8/27/2021
12004 s1017 Sierra Trench Protection 8/2r/2021
12005 T0009 Stanley Convergent Security So B/27/2021
12006 T0071 TIAA Commercial Finance, Inc. B/27/2021
12007 TEMPE Jessica Billecci 8/27/2021
12008 TEMPD Alyson Dennis 8/27/2021
12009 TEMPH Gentione Henderson 8/27/2021
12010 TEMPL Natalie Liabeuf 8/27/2021
201 TEMPM Suzie Moore 8/27/2021
12012 TEMPS Angie Steward B/ar /2021
12013 Wooo1 Walker's office Supplies, Inc. 8/27/2021
12014 W0043 West Coast Fire Protection Sys 8/27/2021
2015 HO044 Wave 8/27/2021
2016 w0045 Williams, Jesse 8/27/2021
2017 TEMPH Jennifer Hunter 8/27/2021
2018 TEMPS Bhovinder Singh B/27/e021

otal Checks:

134

COMH

1sT
18T
18T
isT
18T
18T
18T
sy
15T
1sT
18T
18T
18T
18T
1sT
18T
15T
18T
18T
18T
15T
187
15T
18T
15T
157
18T
18T
18T
1sT
18T
18T
18T
1s7
18T
15T
18T
15T
18T
1sT
157
1sT
18T
18T
15T
187
18T
15T
157
isr
18T
15T
1sT
18T
18T
18T
18T
157
18T
18T
18T
1sT
18T
1s7
157
1sT
18T

Page:

2

User ID: D Shaw~

Audit Trail Code

PACHKO0002775
PMCHKOOOOZ2775
PMCHKO0Q02775
PHCHKD0002775
PHMCHKO0002775
PHCHKOQQOZ2775
PMCHKOOOO2776
PHCHKOO002776
PMCHKO0002774
PMCHKOO002776
PHMCHKO0002776
PMCHKQ0002777
PMCHKO0QQ2778
PMCHKO0002778
PHCHKO0002778
PHCHKO0002778
PMCHKO0002778
PMCHKO0002778
PHMCHKO0002778
PMCHKOODO2778
PMCHKO0002778
PHCHKO0002778
PHCHKO0002778
PHCHKOO002778
PMCHKOO002778
PMCHKOOQ02778
PHCHKO00002778
PMCHKOQQO2778
PHCHKO0002778
PMCHKDOOD2778
PMCHKOO0D2778
PMCHKO0Q02778
PHCHKO0002778
PHCHKO0002778
PMCHKOQ002778
PMCHKOO002778
PMCHKO0002778
PHCHKO0002778
PMCHKOQ002778
PMCHKO0002778
PMCHKOD002778
PHCHKO0002778
PMCHKOO002778
PHCHKO0OQ2778
PMCHKQQ002778
PMCHKOD002778
PMCHKO0002778
PMCHKOO002778
PMCHKO0002778
PMCHKO0002778
PMCHKQQ002778
PMCHKOO002778
PMCHKOO002778
PHCHKO0002778
PHCHKO0002778
PMCHKOO002778
PMCHKO0002778
PHCHKO0002778
PMCHK00002778
PMCHKOQQ02778
PMCHKO0002778
PMCHKOQ002778
PMCHKO0002778
PMCHKOO002778
PMCHKOO002778
PMCHKOGD02779
PMCHKO0002779

$2,205.27
$2,842.00
$697.33
$339.15
$12.45
$97.00
$25.80
$97.00
$339.30
$4,387.50
$260.00
$1,211.25
$159.25
$1,650.00
$408.00
$1,806.00
$75.00
$128.03
$139.45
$160.88
$1,815.68
$104.02
$66.90
$70.00
$197.50
$349.92
$34.09
$2,780.00
$350.00
$150.00
$2,344.86
$1,875.00
$29.90
$29.00
$371.73
$1,80%.00
$25.00
$747.87
$152.35
$81.22
$8,053.73
$16,B881.86
$3,277.80
85,486.25
$3,529.99
$44.36
$2,312.74
$12.32
$106.00
$356.00
$418.53
$107.34
$70.00
$102.00
$12.45
$197.00
$99.00
$152.00
$613.23
$150.00
$473.02
$30.80
$130.00
$225.00

Total Amount of Checks:

$161,003.05

13



SECTION: 5.0

ITEM: 5.3

DESCRIPTION:

INFORMATION:

STAFF

RECOMMENDATION:

FISCAL IMPACT:

REVIEW OF FINANCIALS FOR AUGUST, 2021

ACCOUNTS PAYABLE

SEE ATTACHED INFORMATION

THIS ITEM WAS REVIEWED BY THE STANDING
FINANCE COMMITTEE AND FORWARDED TO
THE CONSENT CALENDAR FOR REVIEW AND
APPROVAL

NONE
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Administration Staff Report, Sept 2021 Board Meeting:
Veona Galbraith — Administrative Services Manager

August’s Financials

Revenues -

e Programs are over budget by $145,924. We budgeted conservatively since opening was an unknown at budget
time. Most notable variances in programs are in; Discovery/Day Camps ($45,317), Youth Classes {$17,377),
Swim Lessons ($12,200), Aquatic Activities ($8,300), Swim Team {$6,200), Adult Classes ($12,700), Youth
Camps ($8,400), Youth Sports Camps ($14,800), and Youth Volleyball ($5,700).

¢ Rents & Concessions are over budget by $32,100, mostly due to Field Rentals that are up by $17,900 and CVCC
rentals are up by $4,500 of budget.

¢ Grants & Donations are above budget by $25,700, primarily due to a Placer County Office of Education grant of
$21,500 that was received in May and August.

» Tax Revenues came in $76,500 under budget during months April - July. October and December tax revenues
will balance the most of the shortage, within $15,000.

Expenses —

¢ Operations & Supplies are under by $18,500, mast of which comes from unspent Small Equipment ($12,600).

¢ Professional/Legal Services are under by $24,240. Only $200 has been spent in legal fees {budgeted 6,000 to
date). Other Professional services are coming in under budget by $18,400.

* Wages and Benefit Expense came in under budget by $127,700. Most of the savings was in Youth Services
($48,400) due to school schedule changes; bringing back students which cut Discovery Club hours for staff, in
Aquatics ($41,300) due to a staff shortage and companywide savings in retirement benefits of $24,000.

* Fixed Assets are under by $19,200. The difference is caused by two assets, one budgeted for and one not
budgeted. The pump for Ashford Park was budgeted for the end of last fiscal year, but didn’t arrive in time and
was ultimately paid in this fiscal year ($32,000). The Grasshopper Mower has not arrived yet, however we have
it budgeted for this month ($40,400}, so this is just a timing issue.

Appointments to Note for Aug/Sept:

o (CalPERS Open Enrollment Webinar

* Prepare Packets for staff for open enrollment
* Amendment to Job Descriptions Meeting

o Leadership Auburn Orientation

¢ Leadership Auburn Retreat; Nevada City
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9/15/2021 Auburn Area Recreation and Park District Page 1
Balance Sheet
8/31/2021
Current
YTD
ASSETS
Current Assets
Imprest Fund (Petty Cash) 580 00
First Foundation - Friends 501(c)(3) 17.159 84
First Foundation Bank 290644 23
Placer County Treasure-General 218734571
Placer County Treasurer - City Trust 206 950 76
CA Pension Trust - CEPPT- CalPERS 68.290.00
Accounts Receivable 45503
PCOE Receivables 33,708 59
Prepaid Liability Expense 45.204 66
Prepaid Workers Comp Insurance 54,071 96
Total Current Assets 2,905,410.78
Restricted Reserve Funds
Proceeds from Note Payable Contra 1,909,997 0Q
Tota!l Restricted Funds 1,909,997.00
Fixed Assets
Fixed Assels Land 1,970,546 12
Fixed Assets Structures 12,847 426 75
Fixed Assets: Equipment 1.303.426 96
Fixed Assets: Computer Equipment & Software B422871
Fixed Assels Vehicles 282.551.30
Fixed Assels Office Furniture & Rec Equipment 80,564.16
Construction In Progress 1,479,281.10
Less: Accumulated Depreciation (10,612 543 85)
Total Fixed Assets 7,435481.25
Deferred Qutflows of Resources

Fensions - Def Outfliows of Resaurcas 497.574 00

497 574 00
TOTAL ASSETS 12,748,463.03
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Prepad Revenue
Accounts Payable

PGE Tru-up payable
Retentions Payable

Gift Certificates
Compensated Absenses
Sales Tax Payable
Accrued Liabilities

Total Current Liabilities

Net OPEB Liability
Net Pension Liability

Total Long Term Liabilities

TOTAL LIABILITIES

OPEB

Investments in Fixed Assets

RFB
GFB

Reserved (City Mitigation)
Youth Assistance Fund

General Fund Balance
Annual Equip Replacement Reserv

DFB
DFB
DFB
RFB
RFB
RFB

Annual Contingency Reserve

LIABILITIES AND NET PROFIT

Current Liabilities

Long Term Liabilities

Deferred Inflows of Resources

Pensians - Def Inflows of Resources

Net Position

Reserved for Future Capital Construction

Arboreturn Grant Fund
Reserved (Atwood)
Atwood [H-Equip Repl Fund

RFB- 501{c}{3) Fund

GF8

General Fund (ADA Reserve)

Net Profil (Loss)

Total Net Postion

TOTAL LIABILITY AND NET POSITION

3600

33 108 B4
133088
42 950 95
268 00
124 515 50
(31 82)
7.866 97

$210,055.32

298 223.00
1.238 090 00

1,536,313.00

1,746,368.32

60,601 00
85021 00

145622 00

7.156 136 30
206,768 25
3063184
2096 150 92
61395872
473.000 00
B95 573 52
1327573

(9 057 92)
8003 66
17.159 84
3003175
{675,159 90)

$10,856,472.71

$12,748,463.03
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Item 5.4 Cover sheet — Renewing and updating Facility Use Agreement with
the American Red Cross

Auburn Area Recreation and Park District (ARD) Policy Committee Meeting September, 2021 Board of
Directors meeting September 2021

The Issue

Shall the Auburn Area Recreation and Park District (ARD) update and renew the Emergency Shelter Facility
Use Agreement?

Background

ARD and the American National Red Cross (Red Cross) entered in to an agreement in 2012 for the use of
facilities when disasters strike. The Regional Park gym/Lakeside Room have been used for such emergencies on
several occasions. The Red Cross has sent over an updated agreement to review and approve.

ARD District Policy on MOUs/MOAs/Agreements is as follows:

XIV. Policy on Memorandums of Understanding/Agreement and Public/Private Joint Ventures/Outside
Entities Building on ARD Property (hereafter referred to as “Agreements”

All Agreements must be approved by the District Administrator and/or the Board of Directors.
The Board of Directors will be notified of all Agreements.

Agreements with an estimated annual value of less than $25,000 may be approved by the District
Administrator.

Agreements with an estimated annual value of $25,000 or more will be approved by the Board of
Directors.

Agreements without a maximum 90-day termination clause will be approved by the Board of Directors.

The District Administrator may forward any Agreement to the Board of Directors for approval.

While it is unlikely that the annual value of this agreement would exceed $25,000, staff still thought it was
prudent to send to the Board for review and approval.

Recommendation for the Board of Directors

The ARD Policy Committee reviewed this agreement and recommended sending it to the Consent Calendar on
the September 28™, 2021 Board of Directors meeting for approval.

Staff had a few minor changes to the agreement (phone numbers) and informed Red Cross of our increased
insurance requirements.

2



Fiscal Impact

There are no fiscal impacts to signing this agreement. Per the agreement, the Red Cross will reimburse ARD for
certain costs.

Attachments

Proposed Facility Use Agreement with the Red Cross
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. American -
7 RedCross Facility Use Agreement

[ American

B” RedCross

The American National Red Cross (*Red Cross™), a non-profit corporation chartered by the United States
Congress, provides services to individuals, families and communities when disasters strike. The disaster
relief activities of the Red Cross are made possible by the American public who support the Red Cross
with generous donations. The Red Cross's disaster services are also supporied by facility owners who
permit the Red Cross to use their buildings as shelters and other service delivery sites for disaster victims.
This agreement is between the Red Cross and a facility owner (*Owner”) so the Red Cross can use the
facility to provide services during a disaster. This agreement only applies when Red Cross requests use of
the facility and is managing the activity at the facility.

Parties and Facility

Owner:
Full Name'o?bwng,"_' "}Au'sﬁf&?&i Recreation and Parks District il
Address  Aubum Area Recreation and Parks Dismict _—|
471 Maidu Dr. 200
[Auburn. CA 95603 l

'g;‘;.qour'pc;,ih;,f' Contact  Kalh Muscott — District Administrator
|‘1.\’ork Phone: 530 537 2186

Name and Title Cell: 530 308 0841
|

Work Phone
. Cell Phone

Address for Official |
| Notices (only if different |
| from above address)

Red Cross:
'"ém” - T California Gold Country Region -
Chapter Address " 1565 Exposition Bivd [ o o

| Sacramento, CA 95815

| 2“4-_Hour Point of Con!;cl ; L ) .
! |Robm Friedman, Regional Program Disaster Officer

Name and Title '916-993-7079
Work Phone 916-764-5746
. Cell Phone __J[ i ) 2o sece i =
Address for Official | American Red Cross, Disaster Cycle Services Logistics, 8550 Arlington Blvd.,

Notices | Fairfax, VA 22031




American .
Red Cross Facility Use Agreement

Facility:

Insert name and complete street address of building or, if multiple buildings, write “See attached facility list,” and
attach facility list, including complete street address of each building that is part of this agreement. If the Red
Cross will use only a portion of a building, then describe the portion of the building that the Red Cross will use.

Canyon View Community Center
471 Maidu Dr,
Auburn, CA.

Regional Park
3770 Richardson Dr.
Auburn CA.

Recreation Park
123 Recreation Dr.
Auburn, CA.
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L. Arerican -
G RedCross Facility Use Agreement

Terms and Conditions

1. Use of Facility: Upon request and if feasible, Owner wili permit the Red Cross to use and occupy the Facility on
a temporary basis to conduct emergency, disaster-related activities. The Facility may be used for the following
purposes (both parties must initial all that apply):

| Red Cross Initials
=R S |

Facllity Purpose Owner Initials

S | owner s _
Service Center (Operations, Client Services, or Volunteer Intake)

| Storage of supplies '

— P — — - e —

Parkingofvehicles

|
{OisasterShelter a0 — oy e e W e ]

2. Eacility Management: The Red Cross will designate a Red Cross official to manage the activities at the Facility
(“Red Cross Manager”). The Owner will designate a Facility Coordinator to coordinate with the Red Cross
Manager regarding the use of the Facility by the Red Cross.

3. Condition of Facility: The Facility Coordinator and Red Cross Manager (or designee) will jointly conduct a
survey of the Facility before it is turned over to the Red Cross. They will use the first page of the Red Cross's
Facility/Shelter Opening/Closing Form to record any existing damage or conditions. The Facility Coordinator
will identify and secure all equipment in the Facility that the Red Cross should not use. The Red Cross will
exercise reasonable care while using the Facility and will not modify the Facility without the Owner's express
written approval.

4. Food Services (This paragraph applies only when the Facility is used as a shelter or service center.): Upon
request by the Red Cross, and if such resources are available, the Owner will make the food service resources of
the Facility, including food, supplies, equipment and food service workers, available to feed the shelter
occupants. The Facility Coordinator will designate a Food Service Manager to coardinate meals at the direction
of and in cooperation with the Red Cross Manager. The Food Service Manager will establish a feeding schedule
and supervise meal planning and preparation. The Food Service Manager and Red Cross Manager will jointly
conduct a pre-occupancy invenlory of the food and food service supplies before the Facility is turned over to the
Red Cross. When the Red Cross vacales the Facility, the Red Cross Manager and Facility Coordinator or Food
Service Manager will conduct a post-occupancy inventory of the food and supplies used during the Red Cross's
activities at the Facility.

5. Cuslodial Services (This paragraph applies only when the Facillty is used as a shelter or service center.): Upon
request of the Red Cross and if such resources are available, the Owner will make its custodial resources,
including supplies and workers, available to provide cleaning and sanitation services at the Facility. The Facility
Coordinator will designate a Facility Custodian to coordinate these services at the direction of and in
cooperation with the Red Cross Manager.

6. Security/Safety: In coordination with the Facility Coordinator, the Red Cross Manager, as he or she deems
necessary and appropriate, will coordinate with law enforcement regarding any security and safely issues at the
Facility.

7. Signage and Publicity: The Red Cross may post signs identifying the Facility as a site of Red Cross operations
in localions approved by the Facility Coordinator. The Red Cross will remove such signs when the Red Cross
concludes its activities at the Facility. The Owner will not issue press releases or other publicity concerning the
Red Cross'’s activities at the Facility without the written consent of the Red Cross Manager. The Owner will refer
all media questions about the Red Cross activities to the Red Cross Manager.

8. Closing the Facility: The Red Cross will notify the Owner or Facility Coordinator of the date when the Red Cross
will vacate the Facility, Before the Red Cross vacates the Facility, the Red Cross Manager and Facility
Coordinator will jointly conduct a post-occupancy inspection, using the second page of the Shelter/Facility
Opening/Closing Form, to record any damage or conditions.




[l Awmerican

U7 Red Cross Facility Use Agreement

9 Fee(This paragraph does not apply when the Facility is used as a shelter. The Red Cross does not pay fees to
use facilities as sheltsrs.): Both parties must initial one of the two statements below:

a. Owner will not charge a fee for the use of the Facility.
Owner initials: Red Cross initials:

b. The Red Cross will pay § per day/week/month (circle one) for the right to use and occupy the
Facility. Owner initials: Red Cross initials:

10. Reimbursement: Subject to the conditions in paragraph 10(e) below, the Red Cross will reimburse the Owner for
the following:

a. Damage (o the Facility or other property of Owner, reasonable wear and tear excepted, resulting
from the operations of the Red Cross. Reimbursement for facitity damage will be based on
replacement at actual cash value. The Red Cross, in consuitation with the Owner, will select from
bids from at least three reputable contractors. The Red Cross is not responsible for storm damage or
other damage caused by the disaster.

b, Reasonable costs associated with custodial and food service personnel and supplies which would
not have been incurred but for the Red Cross's use of the Facility. The Red Cross will reimburse at
per-hour, straight-time rate for wages actually incurred but will not reimburse for (i) overtime or (ii)
costs of salaried staff.

c. Reasonable, actual, out-of-pocket costs for the utilities indicated below, to the extent that such costs
woutld not have been incurred but for the Red Cross's use of the Facility. (Both parties must initial all
utilities that may be reimbursed by the Red Cross):

' OwnerInitials | Red Cross Initials

| Water
Gas
| Eleclriclty

[ Waste Disposal

| TN
-

d. The Owner will submit any request for reimbursement to the Red Cross within 60 days after the
occupancy of the Red Cross ends. Any request for reimbursement must be accompanied by
supporting invoices. Any request for reimbursement for personnel costs must be accompanied by a
list of the personnel with the dates and hours worked.

e. If the disaster is a Federally-declared disaster and Owner is a municipal or state government entity,
then the Owner will work with appropriate emergency management agencies to seek cost
reimbursement through the Federal Emergency Management Agency's program for administering
Public Assistance Category B under the Robert T. Stafford Act. The Red Cross is not obligated to
reimburse the Owner for costs covered by Public Assistance Category B.

1. Insurance: The Red Cross shall carry insurance coverage in the amounts of at least $1,000,000 per occurrence
for Commercial General Liability and Automobile Liability. The Red Cross shall also carry Workers'
Compensation coverage with statutory limits for the jurisdiction within which the facility is located and $1,000,000
in Employers’ Liability.

Note: Facility owner requires $2,000,000 per occurrence and $4,000,000 aggregate. Gearge Dresnek — RC
Facilities confirmed availability.

12. Indemnification: The Red Cross shall defend, hold harmless, and indemnify Owner against any legal liability,
including reasonable attorney fees, in respect to claims for bodily injury, death, and property damage arising from
the negligence of the Red Cross during the use of the Facility.

13. Term: The term of this agreement begins on the date of the last signature below and ends 30 days after written

"

—_ i



American -~
Red Cross Facility Use Agreement

Digital Signature: Each party agrees that either party's execution of this agreement by DIGITAL signature (whether
ELECTRONIC or encrypted) is expressly intended to authenticate this AGREEMENT and to have the same force
and effect as manual signatures. The term DIGITAL signature means any electronic sound, symbol, or process
altached to or logically associated with a record and executed and adopled by a party with the intent to sign such
record, including facsimile or email electronic signatures. The use of digital signatures is intended to facilitate more
efficient execution and delivery of signed documents. This Agreement may be executed and delivered
electronically, including via email.

The American National Red Cross
Auburn Area Recreation and Parks

Owner (Legal Name) (Legal Name)

By (Signature) By {Signature)
Gary Strang

Name (Printed) Name (Printed)

CEOQ, California Gold Country Region
Title Title

Date Date



SECTION: 6.0

INFORMATION:

BOARD REPORTS, VANDALISM REPORTS &
PROJECT ACTIVITY REPORT

SEE ATTACHMENTS
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Kahl Muscott
District Administrator
Report to the Board of Directors

September, 2021

As of the writing of this report, the following is true about ARD facilities and
amenities:

- Everything is open for those individuals that are fully vaccinated. Those not
vaccinated must still wear a mask when indoors.

We had to cancel the Ukulele Festival that was slated to take place in December.
The headliner and both promoters let Mark know that they did not want to do the
(indoor) event due to COVID.

The new shade structure is up at the Dog Park and looks great! The Eagle Scout
and other Boy Scouts (and dads/volunteers) did the demo on Saturday and erected
the new structure on Sunday.

The new LED balifield lights are now all working on Beggs Field. Auburn Little
League started their season with all but one working, The new lights provide very
good coverage on the field.

We had to remove/quarantine another 25 kids from one of our after-school sites, as
a presumed positive case popped up. Placer County Health recently let us know that
we can start using the modified quarantine procedures that the schools use, which
will allow for testing of kids instead of automatic quarantine,

We have officially extended the maintenance period for Marina Landscape, the
contractor working on the James OF project. They are behind on several key items
that were a requirement of their contract. From what we can tell, it looks like
Marina has over-extended themselves and taken on too many projects.

We totaled 680 yards of dirt for the Bike Park, received from PG&E through their
spoils program. As has been discussed, this dirt came to us completely free.

A large oak fell at Christian Valley Park. This oak temporarily blocked Christian
Valley Rd. PCSO and Placer County Public Works removed the tree, as it was in
their Right-of-Way.

A HUGE shout out to ARD staff, who worked hard to make the Ain’t Necessarily
Dead Fest a resounding success. A lot of employees stepped up, some working
overtime to cover due to a staff shortage (trying to hire + COVID).

Meetings and events attended or scheduled to attend

9/1: Dead Fest meeting

9/3: Obstacle Race meeting

9/7: Rotary

9/9: Gold Country Rotary re: ARD 101 presentation

9/9: ARD’s Thank God It’s Thursday event (TGIT)

9/13: CPRS Admin section Zoom meeting

9/14: Interviews for Park Worker

9/14: Rotary

9/14: North Auburn MAC meeting re: County Mitigation fund request for MV Playground
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9/15: Dave Thompson/Larry Prewitt re: James ficld dugout addition

9/15: Auburn Endurance Capital re: drinking fountain donation for the Bike Park
9/16: Kidspalooza at Recreation Park

9/17: Placer County Parks Commission meeting/tour in North Lake Tahoe re: County

Mitigation fund request for MV Playground
9/18: Ain’t Necessarily Dead Festival
9/21: Rotary

9/21: Festival of Lights Parada committec
9/22: A&D Commiittee

9/22: Obstacle Race mecting

9/22: Policy Committec

9/22: Finance Commiittee

9/23 — 9/25: Setting up for Obstacle Course Race
9/26: Great Auburn Obstacle Course Race
9/28: Rotary

9/29: CARPD GM Roundtable

9/30: Safety Committee

9/30: Auburn State of the Community Dinner

Veona Galbraith
Administrative Services Manager
Report to the Board of Directors

September, 2021

August’s Financials

Revenues —

* Programs are over budget by $145,924. We budgeted conservatively since opening
was an unknown at budget time. Most notable variances in programs are in;
Discovery/Disc Camps ($45,317), Youth Classes ($17,377), Swim Lessons ($12,200),
Aquatic Activities (38,300), Swim Team ($6,200), Adult Classes ($12,700), Youth
Camps (38,400), Youth Sports Camps ($14,800), and Youth Volieyball ($5,700).

* Rents & Concessions are over budget by $32,100, mostly due to Field Rentals that
are up by $17,900 and CVCC rentals are up by $4,500 of budget.

* Grants & Donations are above budget by $25,700, primarily due to a Placer County
Office of Education grant of $21,500 that was received in May and August.

* Tax Revenues came in $76,500 under budget during months April - July. October
and December tax revenues will balance the most of the shortage, within $15,000.

Expenses -

* Operations & Supplies are under by $18,500, most of which comes from unspent
Small Equipment ($12,600).

* Professional/Legal Services are under by $24,240. Only $200 has been spent in legal
fees (budgeted 6,000 to date). Other Professional services are coming in under
budget by $18,400.

* Wages and Benefit Expense came in under budget by $127,700. Most of the savings
was in Youth Services ($48,400) due to school schedule changes; bringing back
students which cut Discovery Club hours for staff, in Aquatics ($41,300) due to a
staff shortage and companywide savings in retirement benefits of $24,000.



* Fixed Assets are under by $19,200. The difference is caused by two assets, one
budgeted for and onc not budgeted. The pump for Ashford Park was budgeted for
the end of last fiscal year, but didn’t arrive in time and was ultimately paid in this
fiscal year ($32,000). The Grasshopper Mower has not arrived yet, however we have
it budgeted for this month ($40,400), so this is just a timing issue.

Appointments to Note for Aug/Sept:
¢« CalPERS Open Enrollment Webinar
* Prepare Packets for staff for open enrollment
* Amendment to Job Descriptions Meecting
e Leadership Auburn Orientation
Leadership Auburn Retreat; Nevada City

Jesse Williams
Facilities & Grounds Manager
Report to the Board of Directors

September, 2021

Ashford Park, Christian Valley Park, Recreation Park, Regional Park:
e Applied Replenish 5-4-5 organic and mineral based fertilizer to the Ashley

Memorial Dog Park, Christian Valley Softball Field, Recreation Field, Beggs Field,
Bill Bean Field, Regional B Ficld and C Field. Replenish 5-4-5 is an all-purpose
formulated fertilizer with organic poultry compost that provides long term feeding.
Multiple forms of carbon provide a sustainable food source for long term biological
activity and the minerals replenish the soil with the nutrients that are taken away
during the scason. Soil re-mineralization provides both the soil and the plant what
they need to stay active.

Railhead Park, Recreation Park, Regional Park:
* Applied Dimension 2EW to Beggs Field, C Field and Railhead. This specialty
herbicide provides control of crabgrass and other annual grasses and broadleaf
weeds in turf. (Labels and safety data sheet available upon request).

Recreation Park and Regional Park:
* Advanced IPM performed their bimonthly maintenance service around the
buildings (Labels and Safety Data Sheets available upon request).

Ashford Park
e Serviced the #15 truck.
¢ Applied 4-Speed XT herbicide to the turf. This provides fast, effective post-
emergent control of a wide range of broadleaf weeds with maximum control of
hard-to-control weeds (Label and SDS information available upon request).
* Applied Drive XLR8 herbicide to provide unsurpassed crabgrass control in the turf
(Label and SDS information available upon request),
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Placer Hills Park

Lifeguard First Aid and Safety serviced our eye wash station.

Meadow Vista Park

Fuentes Lake and Pond Management serviced the compressor for the pond acration
system.

Recreation Park:

Serviced the #23 van, #22 and #29 trucks.

Knorr Systems performed work on the US Filters for Sierra Pool.
Lifeguard First Aid and Safety serviced our eye wash station.
Serviced the Toro 7000D Fairway mower,

Serviced the Jacobsen 311T rotary mower.

Serviced a Husqvarna 343R Brushcutter.

Continued sccuring all capping units on the retaining walls.

Regional Park:

Serviced the #24 truck

Applicd 4-Speed XT herbicide to C Field. This provides fast, effective post-emergent
control of a wide range of broadleaf weeds with maximum control of hard-to-
control weeds (Label and SDS information available upon request).

Applied Drive XLR8 herbicide to C Field to provide unsurpassed crabgrass control
in the turf (Label and SDS information available upon request).

Continued working on getting full remote irrigation system access and numerous
other advanced water management features from any web-based device.

Fuentes Lake and Pond Management used Argos to treat the algac in the pond
(label and safety data sheet available upon request).

Installed fabricated galvanized electrical boxes on all the outdoor outlets,

Norris Electric replaced the wiring for the lower restrooms.

Mike Scheele

Landscape Architect/Project Manager
Report to the Board of Directors
September, 2021

RECREATION PARK

James Ballfield Outficld Turf Replacement Project: Outfield Bermuda grass is
filling in however the contractor has not been performing maintenance tasks as
described in the contract documents. A selective herbicide was used on 9/14 for a
particularly aggressive weed (nut grass/nut sedge) that is resistant to broadleaf
herbicide and appears to have had minimal effect. The scheduled water reduction
and regular mowings will assist in eradicating this particular weed. Placer High has
been allowed to use the infield for practice and have set up a temporary fence to
keep balls from going into the outfield. Contractor’s maintenance & grow-in period
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is scheduled to end at the end of the month but is being extended by the District
until specified maintenance tasks (mowing & fertilizing) start taking place and the
outfield is improved into acceptable condition.

e South Play Area Wheelchair Swing Project: New pricing received that includes
purchasing new swings (less expensive than moving existing swings) and concrete
path of travel to the wheelchair swing has come in over budget. Staff is setting a
meeting with the vendor’s installation contractor to look at keeping the wheelchair
swing outside the existing play box and "wrapping" the edging around the swing
instead to see if it will reduce cost or not.

* Rec. Shop Floor Reinforcement Project: No New Action. Engineering drawings have
been received for Recreation Park maintenance shop garage roof reinforcement and
Staff will be submitting them to the City for permitting with bid solicitation to
follow.

MEADOW VISTA PARK
* Plavground Replacement Project: The playground was ordered on the day the
Board approved the contract in August. Lead time is longer than normal and is
currently 18-20 weeks out so installation is expected in January 2022 weather
permitting.

* Parking Lot Re-seal/Re-stripe and Asphalt Path Repairs Project: Project is out to

bid with bid opening scheduled for Thursday October 7th. Lowest responsible bid
will be brought to the A&D Committee and the Board in October with project
scheduled to start at the beginning of November.

* Pickle Ball Court Crack Repairs Project: Staff is awaiting a price from J&S Asphalt
to perform this work.

ASHFORD PARK

* Irrigation Pump and Filter Replacement Project: No new action. Project was

completed on April 30th and the irrigation system is now working again. Staff is
getting quotes to install chain link fencing around the new equipment.

OVERLOOK PARK

* Restroom ADA Upgrades & Partitions Project: No New Action. Project signage and
fixture adjustments will be done in-house when staffing levels allow. ADA Parking
lot re-striping needs to be re-done and restroom partitions are in need of
replacement. Staff will obtain quotes for this work.

REGIONAL PARK & 24 ACRES SITE

¢ Trail Mapping & Signage Project: No New Action. Staff has obtained a survey of
the existing trails on the site and will use this to prepare a trail map and signage in

the coming months if the 24 Acres Site grant does not come through.
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Prop. 68 Statewide Park Development & Community Revitalization Program (SPP)
Grant Round 4: Staff was told that the states goal was to announce the grant
recipients by September 1st. Recent inquiries indicate that sometime in October is
more realistic.

24 Acres Site Park Construction Documents: No New Action. Construction
documents for the site which will be started by DUDEK immediately if the District
gets the grant.

Dry Creek Plavground Replacement Project: No New Action. If the 24 Acres Grant
application is not successful the above-mentioned 177K Per Capita Grant funds are
currently allocated towards replacing this playground.

Pickle Ball Court Crack Repairs Project: Staff is awaiting a price from J&S Asphalt
to perform this work.

CANYON VIEW COMMUNITY CENTER (CVCC)

Bike Park Project: The PG&E soil donation program went well and the Phase 2
jump area has received approximately 680 more yards. The area is now at capacity
and ready for Randy Spangler to begin work as soon as he is able. Remaining
portion of wood fencing work was completed at the beginning of Scptember. Staff
has found a local welding shop (Angove Welding) whose owner has agreed to
fabricate the two main bike park signs as a donation to the park in return for
sponsor/donor recognition. The bike park official grand opening is scheduled for
Sunday, November 7 and staff is planning on having the new signs in place by then.

Maidu Drive Repair Project (Bureau of Reclamation: Staff reached out to the BOR

civil engineer and found out that bids were opened, a contractor has been hired and
the work will begin on November 1. The Burcau has assured the District that
pedestrian and vehicle access will be maintained during the construction period of
approximately two weeks,

ADA Door Access Project: No New Action. Automatic door hardware needs to be
installed at the north entrance.

PLACER HILLS PARK

Poo] Parking L.ot Repairs & ADA Striping Project: Eight bids were received at the

bid opening and were very high. The lowest bid (Simpson & Simpson Paving) was
$46,960.00 and is more than the District had budgeted. Staff is recommending that
the additional amount is moved from the general fund and that the Board accept the
low bid.

MULTI PARK ITEMS

Energy Efficient Upgrades: Work is ongoing with ballfield lighting scheduled to be
finished the last week of September. Miscellaneous electrical and pool equipment
plumbing work ongoing as well with solar panel projects scheduled to start in
approximately 3-4 weeks.

MISCELLANEQUS ITEMS



* Work ongoing regarding new Memorial Bench for placement at Overlook Park.
Work ongoing for Memorial Bench placement near Sierra Pool Splashpad. New
inquiry regarding a possible Memorial Bench at Regional Park. Investigation and
prelim pricing for a VFD (variable frequency drive) at Railhead Park irrigation
pump. Ongoing assistance with bike park signage and irrigation system
adjustments. Updates of monthly Board reports/A&D Project Activity Reports etc,

Manouch Shirvanioun

Customer Service/Marketing Manager
Report to the Board of Directors

September, 2021

It has been a fun and busy August and September. We continue to see increase in
reservations and registration for different programs. Also, our events have successful
attendance and community support.

As of the date of this report, we have 290 people registered for the Great Auburn Obstacle
Race. We anticipate a sell out with 350 runners.

- Worked with Auburn Little League; Fall Schedule
- Worked with Placer Hill Youth Seccer; season schedule

- Walker’s Office Supply became a sponsor for 3 events (Dead Fest, Obstacle Race and
Harvest

Festival) at $250 per event.
- M45 Automotive became a sponsor for Obstacle Race at $500

Reviewed and approved Fee Waivers
Chamber Ambassador visits
Leadership Auburn- New class orientation and retreat

Mark Brunner
Recreation/Youth Services Manager
Report to the Board of Directors

September, 2021

Adult Sports

* The Miss October tournament is scheduled to take place from October 8-10. There
will be twelve women’s teams participating in the three-day tournament on Beggs
Field. All revenue generated from the tournament will go towards the District’s
Youth Assistance Fund.

* Al of the summer adult softball leagues will wrap up the first week of August. The
Fall seasons of softball will begin in mid-October.

* The summer Adult Basketball season finished on September 23. The Fall season
will start on October 7.

Special Events
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* TGl Food Truck Thursdays returned to Recreation Park on September 9. The five-
week series schedule:
o September 9: Butcher’s Cleaver
o September 16: Maria’s Tacos
o September 23: Drewskis Hot Rod Kitchen
o September 30: Mister B’s Wood Fired Pizza
o Oectober 7: Bounty Food Truck
*  Auburn Kidsapalooza was held on September 16 at Recreation Park. This event was
held in collaboration with the Innervoice Media, Auburn Police Department, and
Auburn Gymnastics. The fun family event attracted over 500 plus residents from
throughout the community. Kids got the opportunity to have hands on
instrumentation exploration, play in a bounce house obstacle course, and other
exciting games and activities.
¢ The Ain’t Necessarily Dead Festival was held on a beautiful September Saturday.
The event was a huge success this year as thousands of Grateful Dead fans flocked
to Regional Park for the all-day festival. A special thank you nceds to be made for
all of the hard work that was put in by staff and volunteers who worked the event.
* The Great Auburn Obstacle Race will be held on July 26, The event is expected to
sell out at 350 participants.
¢ The Harvest Festival is now accepting registrations for the Giant Pumpkin Contest
and for the Scarecrow contest.

Youth Programming

¢ YDL Basketball registration is now open online. Currently there are 152 youth
basketball players registered for the league. Deadline to register for the league is
October 29,

» The District introduced a new youth program in September called Pokemon Club.
This unique class will teach youth the basics of the Pokemon card game.
Registration is off to a good start with 13 students registered for the club!

Amy Oddo
Youth Services Manager

Report to the Board of Directors
September, 2021

The school year got off to a great start ... and then we it a little rough patch. We had our
first cases of COVID in our program in the last six weeks and it has forced us to quarantine
quite a few students. We continue to be prudent in our classroom arrangements, cleaning
protocols and response to illnesses, but continual cases arc inevitable, We are doing our
best to work with the guidelines and provide safe programming for our students. We are
working closely with the school District, Placer County Health and PCOE for support and
guidance through these challenges.

The preschool is at capacity and the little ones are doing so well! We have been working on
jungle animals and are looking forward te Fall projects and learning opportunities.
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Students are enjoying outdoor play time now that the smoke has cleared and it has cooled
off,

Staff will be doing professional development throughout the Fall in a variety of topics. We
will be exploring challenging behaviors, fitness and outdoor classroom spaces. Staff is
providing feedback about topics and areas that they would like additional training and
support.

We will be taking this Fall as an opportunity to digitize SDS for our programs. We have
continued to purge old materials and supplies and have been updating the classrooms
accordingly. Student-centered facilities is a priority for our department and our
environments will reflect it. Upgrades to the classrooms will, hopefully, also include
dishwashers to continually support time and environmental efficiencies.

Day Camp will operate over the Holiday Breaks and staff have lots of fun and festive
projects planned. We will continue to partner with local agencies to provide our Day Camp
students opportunities to do volunteer work on a regular basis as well.

Youth Services has solid, dedicated staff and everyone is working incredibly hard to
support the students, the programs and ARD. I feel very fortunate to work with great
staff!
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